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Harvard University Case Study: Imaging Services

The prestigious Harvard University is the oldest
institution of higher learning in the United States and
currently comprises eleven separate academic units.

The Challenge

Harvard University political science department allows
its PHD students to write their thesis on different
governments' and their operations for educational
purposes; in this case they were looking at the Kenya'’s
2007 election reports by the poll observers.

Harvard University wanted the Kenya election domestic
observation forum (KEDOF) documents for 2007 Kenya
election digitized for easier access and retrieval in the
university’s resource centre as research material.

The challenge was to have poll observers report
available from the country’s 210 constituenciesin the
best, clear downloadable format which would be easier
and faster way to store and retrieve the information.

It was also important to capture all the 27,000 poll
observers’ reports so as to bring out the correct picture
to everyone who needs to access the information.

Solutions Delivered

There were two sets of documents, the KEDOF documents
which contained the results of the election from every
constituency and wards, which were to be scanned in
black and white TIFF format

and the other were reports from all wards in every
constituency and were to be scanned in color JPEG
format.

The images were to be scanned in 200 DPI, paginated and
saved in TIFF format. All documents were to be saved in
the appropriate wards, constituencies and provinces.

Verve outsourcing team was able to scan all the KEDOF
documents from all constituencies in the clients
recommended format.

The outsourcing team maintained high quality standards,
which was in line with the client’s needs and
specifications. The quality was found to be excellent.
The digitized documents were burned in DVDs and
delivered to Harvard to be uploaded in to their core
system.The KEDOF reports are now stored in a manner
that they would be easy to access and retrieve.

Benefits

e Easier accesses to the poll observers reports
e Made it easier for students conduct

their thesis in a timely manner

e Verification of the reports can be done by
going through the soft copy documents

e Reduced labor, space and costs associated
with filing and storage of manual documents.

e Improve accuracy and durability of the
information.

e Ease the research processes for the political
science students in the institution.



