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Old Mutual Case Study:Imaging & Records Management Services

Old Mutual Kenya Company Limited is a wholly
owned subsidiary of Old Mutual plc, an
international financial services company, with
expanding operations in life assurance, asset
management, banking and general insurance, with
various branches across the country.

CHALLENGE

Despite Old mutual insurance having IT systems
and working business processes, the volume of
paper has been increasing due to the increasing
number of clients.

They experienced difficulties in accessing clients
documents and began to feel the impact of time
lost in accessing records in their file cabinets
because they were either mixed up, misfiled or
disarrange in the strong room.

As a result it was taking a longer time to serve their
clients and they had to come up with a faster and
more efficient way of sorting out client’s queries, in
an attempt to eliminate paper and allow
documents to be accessed electronically.

They also needed to maintain clients’
confidentiality on clients’ medical reports by
allowing only authorized personnel to look at
them

There was the needed to return the record after
referencing them, which was coupled with another
problem of inadequate space in their head office.

SOLUTION

Old mutual required proper records storage
services and a more efficient way of accessing
documents in soft copy rather than hard copy that'’s
where we came in to give a lasting solution.

The idea was to create a searchable archive of
image files and a common set of tools to gain
access to key documents on an instantaneous
basis, therefore Imaging services were introduced.

We set up an onsite scanning station at old mutual’s
main office.

To achieve that goal, verve team had to:

Arrange and sorting of documents according

to their policy numbers in an ascending order.
Scan, indexed and archive all the scanned
images on a daily basis for the duration of the
project.

Save scanned images on Old Mutual’s Local Area
Network where they are easily identified by their
document type and policy number.

Packrecord files into well labeled carton boxes.
Upload merged documents to their servers
Filing the documents and shipping them to an
offsite storage facility.

BENEFITS

Faster response to clients needs

Missing and misplaced files problem was solved
Increased efficiency and productivity by
reducing time spent looking for physical files.
Easy retrieval of files

Access of documents from workstations

More free space available in their offices
Optimizes use of IT resources




